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20.3. Thursday
Arrival of Russian participants

21.3. Friday: 
Morning	Arrival of German participants
12.30h		Lunch
14.30h		Welcome
		Getting to know; personal presentations, program
18.30		Dinner
20.00h		World-Café – Youth

22.3. Saturday: 
8.30h		Breakfast
9.15h		Morning circle, Language Animation
9.45h		What is a youth leader? Trainer? What is the role? Tasks? Competences?
		Ideas: Portfolio
12.30h		Lunch and break
15.00h	 	Who is my target group? Interests, challenges, what´s important in life.
		Idea: Drawing and brainstorming; giving some research
18.00h		Time for portfolio - daily reflection about youth leader skills
18.30h		Dinner

23.3. Sunday
8.30h		Breakfast
9.15h		Morning circle, Language Animation
9.45h		How does a youth exchange look like? Elements, schedule, possibilities to involve 		participants, focused on a topic, different methods, media work/products. 
12.30h		lunch
15.00h	Principles, aims, methods of non-formal education ; introduction of non-formal education 
		Ideas: excursion to Heidelberg, street interview as an example for method
19.00h		Dinner in Heidelberg
	
24.3. Monday
8.30h		Breakfast
9.15h		Morning circle, Language Animation
9.45h	Principles, aims, methods of non-formal education; introduction of non-formal education
		Ideas: evaluate the trip to Heidelberg; analyze different methods in small groups; 		One rule
12.00h	 	Moderation in non-formal way
14.30h		Continue Moderation in non-formal way
15.00h		Berlin Modell – Aims, Topics, Methods; 
		Making of program, what are results of youth exchange
18.00h		Time for portfolio - daily reflection about youth leader skills
		in small reflection groups or in plenary
18.30h		Dinner

25.3. Tuesday
8.30h		Breakfast
9.15h		Morning circle, Language Animation
9.45h		Awareness for differences, diversity conscious attitude, discrimination in youth 		exchanges
		Ideas: Lemon and boxes; space ship
12.00h		Challenges of international work: language, mentality
15.00h		Set frames and stay inside of frames. Frames for group and frames for youth leaders 
		Ideas: laws…., working with cases, small role plays
18.00h		Time for portfolio - daily reflection about youth leader skills
18.30h		Dinner
20.00h		Evening: Matching youth leaders and youth exchanges for hospitation

26.3. Wednesday
8.30h		Breakfast
9.15h		Morning circle, Language Animation
9.45h		What can be challenging? What can be problems? 
		What can happen in youth exchange?
		Ideas: Brainstorming
11.00h		Portfolio presentation
12.00h		Evaluation
13.00h		Lunch


Some topics for the third module:
1. how to show results?
2. project management from the idea to the report
3. connection with youth policy
4. Cases of challenges and problems in youth exchanges
